
Parks and 
Recreation Master 

Plan



Project Description:



Where do we begin?











Town of Empire Parks and Recreation 

Strategic Planning Project Goals



Success is measured by participation rates and 

conclusions in staff reports.



Success is 

measured by the number of volunteers and the amount of hours of participation.



Success is measured by creating a long-term funding strategy for prioritized 

areas in the Parks and Recreation Master Plan.



Town of Empire Parks and Recreation 

Strategic Planning Project Goals, cont’d



Success is measured 
by participation and the formation of the plan.



Success is measured with the creation of a long-term 
funding plan.



Success is 
identifying measurables within CPTED to integrate into our plan.





2024 Action Steps & Timeline

January to 
March:
*  List Assets for 
Feasibility Studies

* Gather volunteers

* Continue 
Comprehensive Master 
Plan Adoption

*Begin Framework for 
the Parks Master Plan

01
April to June:

*Form Parks Advisory 
Committee

*Conduct Surveys and 
Feasibility Studies

*Begin to identify future 
funding sources

* Create the Outline for 
the Parks Master Plan

02
July to 
September:
*List and identify 
projects

*Involve the community 
in prioritizing projects

*Apply for funding for 
implementation into 
2025

*Add Specificity to the 
Parks Master Plan 
Outline

03
October to 
December: 
*CPTED concepts 
identified to integrate 
into projects

*Continue project 
planning 

*Continue to seek 
external funding

*Draft Deliverables of 
the Parks Master Plan

04
2025 NEXT 
STEPS:

*TBD!

05



Summary 



Thank you
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